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The last year has been a yeaheflthyprogress. We have continued poovide and see a great

number of benefits from our programs. We have also had a strong internal focus in trying to improve
our organization and capacity, with a view to expanding next year. We are proud of our efforts and
pleased to have supported ov2r000 local beneficiaries for the second year running, however with so
many more people to help, we will not rest on our achievements.

Nigisti Gebreselassie

Beneficiaries of our projects
Sex Number of

Description of the activity Female Male beneficiaries
Sheltes 17 17 34
EducationaMaterialsSupport 116 116 232
EducationSponsorship 3 8 11
Medical Sipport 326
Peace oMind (Bread Coupons) 1334
HIV/AIDS Training 19 23 42
Hygiene Taining 47 - 47
HIVVAIDS& IncomeGeneratingActivity Training 6 8 14
Psychosocialrd@ining 22 23 45
Life Skills Training 22 23 45
Reunification 6 11 17
Total 51% 49% 2147
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Boys & Girls Shelters

Both shelters have run smoothly this year. The children are generally happy, well bemaved

healthy. The boys in particular are excelling at school with 14 of 17 in the top three in their class. The
girls need a little more encouragement however two of our girls recently came top in theirdleess

start of things to come we hope. We teliad very few serious problems this year and feel that with
each year we learn and improve the standard of living for the kids.

Our‘bigbrotte ri'n t h e B 8hegawhaddmvlest the shelter having graduated frosechool

He is still in Gondar and has recently passed his test to drive heavy vehicles. We have been blessed

with a great replacementylelkamu He isanorphanand a great role modelHe is a very good

student and issponsored i Tiwlid Amare PrivatecBoolhaving comdirst in an education tournament
betweenGondar Elementary school$Ve also havanew bigs i st er f or Wdrketu gi rl ' s s h
Yainishet.She is orphaywho worked for a long time as a house servant while studying and is now in

Grack 11. She has been a goadle model for thegirls and her maturity has had a clear effect on the

girls

To encourage good behavior we have beguyraup competitionin the housesThechildrenare split
into three teams; the teams are awarded points for ddmehavior and deducted points for bad
behavior; academic performance also taken into accouve reward the winning team with a small
treat.

12 of our children regularly attend Taekwondo
class and they all recently passed their belt
grading exam. We bielve the program improves
ourk i d s-confideacke &nd selésteem. We
have also had a number of volunteers who havegs
taught given the children lessons in English, :
computing, and sports.

The highlight of the year for many of the kids waig
our trip to Gorgea. Our options were limited by ‘
the high price of fuel so we visd the same place
as last year. dtone was complaininghe kids
love the opportunity to have a change of surroundings. All the children were together for the day and
we swam in Lake Tanplayed games and tried to stop the kids from picking all the mangoes from the
fruit trees. It was a wonderful day.

Birr 179,879 ETB

Yenege TestaOrphan and Streethildren info@YenegeTesfa.org é Agui
Organizatior] Registration: 0513 www.YenegeTesfa.org 8+ JEnEe k §&§ §
Kebele 03 PO Box 1015 [Gondar +251 (0) 581 110 134 &0 EgEM|



-~ Yenege Tesfa

Education Materials Support

Inthe lastyear,we provided educational support, including uniform, exercise books, pens and pencils
to 200 Orphans and Vulnerable Children (OVCs), and the stationary only to another 32 OVCs; to make
a grand total of 232 children with the materials and provision theydrfiee the next school year. This
number is up from 150 last year, a great improvement.

There was more demand than we expectedany children came at the office who are poor, half and
full orphans. They want to go to school but were cannot afford tp tmiform and other school

materials. We tried to help by giving some of the extra materials we had left over from this and
previous years. We would like to continue to growth in the number of children we support, so we can
help these and children next ge

Budget 28,39 ETB

In to Schoal A group of happy girls in Sept 2010 with their new uniforms and school materials

EducationSponsorship

In the last quarter, we sponsored for 11 boys and girls. Thisgrigndomes from individualdn this
program, we have six studenits the universityfwo preparatoryschool students, two elementary
school studentsand onetechnical schoastudent. They send us their report cards and updates at the
end of each term and most of the students seerbe progressing well. We believe in the power of
education to help children and young adults to build a bright future for themselves.

Budget: 37,83ETB
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Medical Support

Inthe last budget year we support many street children ahddren from poor famieswho critically

il and who can’t af f onedkatibnoTheprogram hasbéeaeesy or t he r eq
successful this year and we provided coupon826children. Towards the end of the year the official

funding for the program ran out. Weilsprovided coupons to seriously ill childreéowever hope to

extend our provision of coupons.

Budget:57,851 ETB

Peace of Mind: Bread Coupons

We continued our sales of bread coupons to visitors to Gotitaugh agreementsvith hotelsand
shops, as well as to visitors to our offid&/e were able ¢ help 1334beneficiarieghis year We have
increased the price of the coupons to help raise funds for longer term projects. The price increase
from 10 to 20 Birr does not appear to haviéeated sales and also helps to cover the costs of printing
and administration.

Budget:Selffunded through coupon sales

HIV/AIDS Training

Since HIV/AIDS iscammonproblem in Ethopia, especially with children, wgave 43 children

HIV/AIDS awareness tréng. The traininghelps children to have more knowledge dhe effect of
HIV/AIDSpreventionand control, and how they can take care of PLWA (people who live with HIV) and
it was encouraging them to have blood test.

Budget: 12,791 ETB
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HygieneTraining

Sine YT is responsible for street children that are sick, we
provided training on lygieneandbagc sanitationfor 47 street
children This kind of basic training can make a huge differe
to the children in avoiding the health hazards of lyvon the
street.

Budget:1,273ETB

Psychosociak Life SkillsTraining

In the last quarter we had succesgfislychosocial training for 45 children.

The children are very shy and don’t hav
front of people were transformedBYy the end of the training all of them

wanted to talk and they wanted to speak out. They promised to share the

experience they have to their friends and families, to study hard. They were

sohapy by how much they’d | earned.

Psychosocial budget: 10,9&TB Life Skills bdget: 11,933 ETB

HIV/AIDSIncomeGenerating
Activity

HAPCQHIV/AIDS Prevention and Control Office
gaveprovided46,000 birrfor a combined
HIV/AIDS awareness and Income Generating
Activity (IGA) training foyoung parents living or
working on the street. After the fivday course,
we captured a short overview of each of their
business ideas and platwe started a bank
account for each of them with 3000 Birr as a see@
fund for their businesses.

Budget: 46,280 ETB
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Reunification

We continue to findmanywho would like to back to go home. The children come from different area
of the countryside, comintp Gondar to fir a better life.Many girlscome to be house servangnd
others are stranded after failed attempts to traffic themSudan When the police fid them, we

work together with Gondar police station we reunify them to their honr
town. In this case this program save some children feolife living on
the streetand from been prostitution

Atitegebe came frona rural area, Belessdg be a house servanbut life
became very unhappy and difficult for her in Gond&he was so happy
when we told her we wold take her back to her village.

TheAfrican Network for the Prevention and Protection against Child
Abuseand Neglet(ANAPPCANhave now taken over responsibility to
support this program. We will continue to work closely with thend
use our time to focus on our other programs.

Budget: 4,075 ETB
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Annual Audit

We had audited oufinancial statues for the last yeaWe got a goodeedbackfrom the auditor.We
have shared thaeport with our stakeholders The report has also been approved by thieaflty
Justiceand Social Affairs Agency who grant local NGOs like YT their rigbtkonnEthiopia

Board Meeting

In the last quarter we had a successfldloard meeting Ato Menkir (our General Assembly
Chairperson)came from Addigo chair the meeting. We reviewed the annual and finaiat reports,
and our plas for the coming year.In addition, wewelcomedAto Shumy Woldesitae, to replace Ato
Fassil Gizatayho sadlydied last year

Gontact database

In our organization there are many tourists come to our office. In this case, we have many contacts.
Therefore last quarter we maaged to put all our contacts in Google contact databdiseill help us
to find more potential sponsors for our programs next year.

New Website

Even though YT had a website, it wasy outdated, making it difficulfior people to understanaur
work. Two cyclists(Kenny and Dan) arrivdidom UKto help. They gave a beautiful website as a gift
www.YenegeTesfa.orfpr EthiopianNew YearFor our organization it is very usefial promote our
organizationand assistvith fundraising Thank you in the name of all our children to Kenny and Dan
for your hard work. Also, thank you for tb® nights you were working witlut sleep for 36 hours!
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Ourgoal is to see children beg successful antbeing able tosupport themselves and their families
Henokwasne of the f i r st .Heds orphan and hshore sister pral two Isrdthers.t e r
For all of them life was not easy. However, Henok was good at school, and éetGuindar technical

school in srveying department, he did well in the class ardently graduatedHe has been offered a

good job nearby irDabat teachingat the technical schoolHe is nowable to help his families and

himself and is a great role model for our children.

Meeting with Mayor about Home for Tomorrow

Last quarter we had a meeting with Gondar toMayor about landto develop homes, recreation
spaces and teaching f aci |ThdMagoswasvery positivecand williogtoe f or T
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support us. We now must subtra full proposal to continue the procesé/hile it is not essential to
our planswe will continue to pursue this possibility as it can open a great humber of benefits to the
community.

5 Year Strategic Plan

We have recently completed otGryear strategiplan. The plan has helped to focus our activity and
set goals for each year for each of our main areas of work in order to provide more support to our
community and improve our quality of cardhe 5 year plan forms the basis for our continued efforts
to improve Yenege Tesfa.
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