Yenege Tesfa

Quarterly Report
July - September 2004/2011

We have achieved a lot in this first quarter it’s been a great start to the year. The
existing projects continued and we have expanded the number of beneficiaries we
have been able to reach. We have new projects; a second girls’ house, rural
community education and street school and two new coordinators to help take us
forward — exciting times. One of our biggest challenges right now is fitting everyone in
the office; a good sign of growth and the success of our work.

Beneficiaries Q1 2004
Male | Female Total

Home for Tomorrow 17 24 44
Universal Education 184 174 368

Vital Care 43 28 71

- Bread Coupons 218
Bright Minds 14 3 17
Total 708
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Home for Tomorrow

Existing shelters

Quarterly Budget 33,022

In the last year the boys and girls shelter was successful in the school. All our children passed, the boys
had especially good results; from seventeen, fourteen of them are top 3 from their class. Even thought
the girls are a bit weaker, they all passed. We have helped them prepare for the coming year by
arranging summer tutorial classes and they have new program to improve more their study. For this
year project our Shelter Coordinator Fenta, will work full time at the shelters. She will give tutorial
classes, help with their schedules, and arrange other activities like handicraft as well as facilitating
volunteers who want help the children in the shelters.

New Girls’ Shelter

Quarterly budget 72,918

We all know there are many orphans in Gondar. Although we have two shelters, the problem is very
large and many more children need help. So with great excitement we opened a new girls’ shelter. All
the girls are orphans and been living in very difficult circumstances. Almost all of them were working as
house servants. Despite their tender age they were treated like adults and were given responsibility
for managing all the chores in the house. Several of them have been beaten and abused. Some of the
girls are under weight, from the insufficient food that was shared with them.
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When the girls entered the house they couldn’t believe they will live in our shelter for free. They were
used to having time to play and asked what work they could do. They have a bright future now and
will begin school this week. We’re delighted. Special thanks to 13™ Star the sponsors of the new
shelter.

Universal education

Co-ordinator

Samuel Maru — known as Sami - is the new Health and Education coordinator. Even thought we been
working hard in the last years, there are still so many children unable to attend school or suffering
without medical care. Our 5 year goal is to help all the children in Gondar, with Sami on board we
hope to achieve that. So, for the coming year Sami will follow the existing project and he will identify
the OVCs who didn’t attend school and improve the program of medical support.

In to School

Quarterly budget 48,346

Last year we provided school material support for 232 OVC’s. With our goal for five years we aimed at
100% children attending school we have some growing to do. This year we have provided school
materials for 367 children —a 50% increase!

We selected the OVC’s with help from the Children, Women & Youth Office to avoid duplication and
to support those who are most in need of support. This year we will strive to better follow up with all
our beneficiaries linking those who are weak at the school with extra voluntary tutorial classes.
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Bright Minds

Quarterly budget 10,800

Bright Minds is aimed to at providing financial support to children and young adults unable support
themselves to attend higher education or who are good in school but would be forced to quit
providing for their families. In the last quarter we have selected new students who we will support and
we are continuing to support 14 children and young adults.

Mobile School

Mobile School is based on Belgium; their aim is to supporting street children to build their self-
confidence and self-esteem through education. Mobile School is working thought our world; working
locally in Tanzania and Kenya.

We have been in contact for almost one year and we heard the news last quarter that our project
proposal has been approved. We have started to translate the materials they use to teach; this
process will take at least six months. We hope to start in April next year working with street children
providing free education on the street.

Vital Care

New agreement

Quarterly budget 1,624

For medical support we have been working with a private clinic and pharmacy; a reliable but relatively
expensive option. So, in the last quarter we created a new partnership with the governmental clinic
and pharmacy. The good thing working with governmental pharmacy and clinic is its cheap, they have
all the facilities and they have their own referral linkages with hospital. We hope to double the
number of children we help this year to over 500 as there are so many children who suffer from
medical conditions than we can help them received treatment for.
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Bread coupons

This quarter was a bit slow for coupons sales. We have been busy with the new project and employing
new staff. But we have sold some and distributed over 200 coupons. For the coming quarter we have
a plan to improve and to sell more coupons. We have volunteers to help us and the Health and
Educational Coordinator, Sami, is now on board to help improve the reach of this program.

Breaking the Cycle

Community Development & Training

Training is key to local people learning to become self-dependant. We are aiming to significantly
expand our training programmes and as a result, we have now a new Training Coordinator, Eshete.

Eshete has lots experience working with Government Organisations, NGOs and CBOs including with
Yenege Tesfa. His role is concerned with developing new training courses relevant for the community
and improving the coordination and quality or our existing training. We're very grateful to have Eshete

as part of our team.

There have been no training courses this quarter but we have many arrange for the next months.
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