Mission and vision | Mission

YT will take care of the vulnerable street children and orphans of Gondar
with the hope of creating a better future for them. YT's overall goal is to
show the street kids a way out of despair and poverty.

Vision

YT do believe it is important for those vulnerable street kids to have a
proper education. Intense network building will be necessary to give
these children a longer-lasting perspective. Children should not have to
sleep on the street but have shelter during the night.

YT's aim is to support, to educate and to re-integrate.

YT therefore will cooperate with other NGO’s and volunteers.

YT is an organization who is continuously reflecting about its own
activities and preparing and adjusting the way to reach its goals.

Review Yenege Tesfa

Current projects
Medical support see project proposal
Life skill training see project proposal
Child rights workshop see project proposal
Schoolbooks and uniforms see project proposal
IGA (hairdressing) see project proposal
YT family support see project proposal
YT orphanage see project proposal

Future projects

A draft about how YT can organize itself in the coming millennium (still under discussion)

Renovation shelter Building

Removing all litter and garbage

Restoration roof

Fixing walls, if necessary making the walls rainproof by
painting

Checking and repairing bunk beds

Checking and repairing / replacing mattresses

Providing blankets

Outside Removing all litter and garbage
Cutting grass
Providing basic path to toilet
Discussing the fence: repairing, if necessary replacing
Toilet Possible to rebuild? (all neighborhood is using it at the
moment)
Additional : Running water

Workplace: handicraft, cooking, ...




Children

Profile

Age

Duration

Gender

Number

Involvement: children support the vision of YT

Temporary or permanent: only children without extended
family can stay permanently

Files

A close follow of the permanent and reunified children will
be guaranteed by a written report.

Rules

Daily structure: being present at school and back at the
shelter at a fixed time

Hygiene: taking care of their own clothes, participate in
cleaning the house and the toilet

Motivation: showing interest and cooperation with the
process of reunification, do one’s best for a nice living at the
shelter

Acceptance of the final solution or decision made by Yenege
Tesfa, after ending the maximum duration of stay

Staff

Manager

Nigisti Gebre Selassie will have the overall responsibitity

Committee

A fixed number of people who advise and cooperate with the
manager. The also help Yenege Tesfa to realize the mission
and vision.

Therefore a periodical (montly) meeting will be held

By agreement a job description will be made for all
individual members of the committee

Care-giver

There always will be an adult resident taking care of the
children at the shelter when they are expected to be home
(there)

He or she fully support the mission and vision of YT and will
therefore act in the appropriate way as such.

A daily written report will be made to assure an adequate
follow-up. Important issues or problems will be reported to and
discussed with the manager as soon as possible.

Partnerships

YT is eager to cooperate with partner organizations,
especially the ones who are prepared to learn from each other
YT will give feedback at regular times to their partners, so
all partners can follow-up the projects for which an agreement

exists

Sponsorships

Beletu

CS
dREAMCATCHER
and other NGO’s
overseas

YT will give feedback to their partners (annual report) so all
partners can follow-up the projects they support financially or
otherwise

YT will make a project proposal for all available funds

YT welcomes all advise from sponsor organizations




Tourists

Tourists in Gondar who want to donate some amount of
money, will be explained an introduction into the mission and
vision of YT

Occasionally they can be accompanied for a visit to the
shelter of YT

Families abroad

YT thinks about child sponsorships within reunited family as
a good means for private donations of families abroad

YT therefore expects the sponsor families abroad to support
the child monthly for an extended period of time

In return YT will give feedback to families abroad about the
condition of their supported child in the reunited family

Publicity

Website

The website provides information about the mission and
vision of YT, about the projects and a recent update about
their progresses

Interested people can find all necessary contact information
of YT

It will also explain the best way to donate financially

Folders

The folder will be a summary of the basic information of the
website

The folder shall be distributed at important meeting points in
Gondar

Newsletter

A separate newsletter can be added to the folder with a
yearly overview of the progresses of YT

Poster

If possible a poster about YT will be distributed in Gondar to
attract the attention of possible donors, e.g. tourists
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		Mission and vision

		Mission

		YT will take care of the vulnerable street children and orphans of Gondar with the hope of creating a better future for them. YT’s overall goal is to show the street kids a way out of despair and poverty.



				Vision

		YT do believe it is important for those vulnerable street kids to have a proper education. Intense network building will be necessary to give these children a longer-lasting perspective. Children should not have to sleep on the street but have shelter during the night. 

YT’s aim is to support, to educate and to re-integrate.

YT therefore will cooperate with other NGO’s and volunteers. 

YT is an organization who is continuously reflecting about its own activities and preparing and adjusting the way to reach its goals.





		 


 


 


 


Review Yenege Tesfa

Current projects

Medical support

see project proposal

Life skill training

see project proposal

Child rights workshop

see project proposal

Schoolbooks and uniforms

see project proposal

IGA (hairdressing)

see project proposal

YT family support

see project proposal

YT orphanage

see project proposal

Future projects

A draft about how YT can organize itself in the coming millennium (still under discussion)

Renovation shelter

Building

·         Removing all litter and garbage

·         Restoration roof

·         Fixing walls, if necessary making the walls rainproof by painting

·         Checking and repairing bunk beds

·         Checking and repairing / replacing mattresses

·         Providing blankets

Outside

·         Removing all litter and garbage

·         Cutting grass

·         Providing basic path to toilet

·         Discussing the fence: repairing, if necessary replacing

 

 

Toilet

·         Possible to rebuild? (all neighborhood is using it at the moment)

Additional

·         Running water

·         Workplace: handicraft, cooking, …

Children

Profile

·         Age

·         Duration

·         Gender

·         Number

·         Involvement: children support the vision of YT

·         Temporary or permanent: only children without extended family can stay permanently

Files

·         A close follow of the permanent and reunified children will be guaranteed by a written report.

Rules

·         Daily structure: being present at school and back at the shelter at a fixed time

·         Hygiene: taking care of their own clothes, participate in cleaning the house and the toilet

·         Motivation: showing interest and cooperation with the process of reunification, do one’s best for a nice living at the shelter 

·         Acceptance of the final solution or decision made by Yenege Tesfa, after ending the maximum duration of stay

 

Staff

Manager

·         Nigisti Gebre Selassie will have the overall responsibitity 

Committee

 

·         A fixed number of people who advise and cooperate with the manager. The also help Yenege Tesfa to realize the mission and vision.

·         Therefore a periodical (montly) meeting will be held

·         By agreement a job description will be made for all individual members of the committee

Care-giver

·         There always will be an adult resident taking care of the children at the shelter when they are expected to be home (there)

·         He or she fully support the mission and vision of YT and will therefore act in the appropriate way as such.

·         A daily written report will be made to assure an adequate follow-up. Important issues or problems will be reported to and discussed with the manager as soon as possible.

Partnerships

 

·         YT is eager to cooperate with partner organizations, especially the ones who are prepared to learn from each other 

·         YT will give feedback at regular times to their partners, so all partners can follow-up the projects for which an agreement exists

Sponsorships

Beletu

CS dREAMCATCHER

and other NGO’s overseas

·         YT will give feedback to their partners (annual report) so all partners can follow-up the projects they support financially or otherwise 

·         YT will make a project proposal for all available funds

·         YT welcomes all advise from sponsor organizations 

 

Tourists

·         Tourists in Gondar who want to donate some amount of money, will be explained an introduction into the mission and vision of YT

·         Occasionally they can be accompanied for a visit to the shelter of YT

Families abroad

·         YT thinks about child sponsorships within reunited family as a good means for private donations of families abroad

·         YT therefore expects the sponsor families abroad to support the child monthly for an extended period of time

·         In return YT will give feedback to families abroad about the condition of their supported child in the reunited family

Publicity

Website

·         The website provides information about the mission and vision of YT, about the projects and a recent update about their progresses

·         Interested people can find all necessary contact information of YT

·         It will also explain the best way to donate financially

 

Folders

·         The folder will be a summary of the basic information of the website

·         The folder shall be distributed at important meeting points in Gondar

Newsletter

·         A separate newsletter can be added to the folder with a yearly overview of the progresses of YT

Poster

·         If possible a poster about YT will be distributed in Gondar to attract the attention of possible donors, e.g. tourists





		





